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Comments to the Nillumbik Planning Committee on 12 May 2020 

Congratulations on the Housing Strategy Discussion Paper which has 
identified the accident going somewhere to happen….an oversupply of 
family housing built up over generations and a shortage of 
accommodation for couples with no children and single people today and 
into the future. 

I raised an issue in 
Chapter 3  

This statement should 
more correctly be 
worded “the housing 
market responds to 
EXPRESSED DEMAND” 
for those that can fund 
the deposit to 
purchase a block of 
land and service the 
ongoing obligations of 
a mortgage. 

There are a lot of people left out of this equation. They don’t participate 
and the market does not serve them well. 

My submission (Home Delivery in Victoria 1411 2019) is a paper delivered 
to the 2019 Planning and Building Regulation Review in December 2019. 
It addresses the same regulations applicable in the Shire of Nillumbik. The 
Building Regulations and the Planning Scheme provisions are identical 
with some local variations. 

My Background 

My first job was survey draftsman in a land developer’s office studying 
Town Planning at night at RMIT. 

Later I commenced with the City of Berwick as Strategic Planner and then 
as Project Manager with Urban Land Authority. ULA projects were located 
in middle and outer Melbourne suburbs. These projects required detailed 
discussions with the Councils planning, subdivisions, building and 
engineering departments. 

The Timbarra Model 

The Timbarra Estate with 2500 potential lots provided the opportunity to 
work with previous Berwick colleagues to address the social planning 
issues associated with a skewed demographic (new families) placing short 
term stress on the provision of community facilities (schools). 
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Agreement was reached to provide a range of vacant lots with sizes and 
prices not previously available in the municipality. 

Promotions targeted Owners, Designers and Builders. 

The Housing Industry Association assisted by inviting Designer / Builders 
to demonstrate new house designs in a display village near the Princess 
Highway at the estate entrance. 

At the same time the ULA helped Owner/Designer Teams to work with the 
house siting policies approved for each title. 

Timbarra Lots 
 
Vacant land was sold to owners 
and builders. 
 
Owners participated in the 
preparation of plans and 
specification in line with budget 
and lifestyle imperatives. 
 
Designers are briefed by Owners. 
 
Builders quote and carry out the 
works. 
 

Traditional Units and Dual 
Occupancies: 
 
Plans prepared and costed by the 
builder. 
 
Planning permits require plans to 
be endorsed to form part of the 
permit. 
 
The owner is not identified when 
the plans are stamped. 
 
Preselling starts after the plans are 
stamped. 
 

 

Timbarra lots were categorised based on orientation  

A winter sun at rear 

B winter sun in front 

C winter sun at side 

B orientation lots were wider to allow for a 
driveway and secluded private open space 
toward the street facing north. 

In all cases summer sun can be shaded by 
eaves on the north side. 
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Lots were designed on a grid and allocated to owners and builders. 

Development costs per lot were saved by increasing the yield from 4 
conventional lots to 11 lots with the same road length. 

Final lot mix shown: 

8 lots @ 162m2 

2 lots @ 324m2 

1 lot @648m2 
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House Siting Policy for Timbarra Lots 805A and 805B 

See lot location on Page 5. 
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Timbarra Overall Plan 

Houses and Land were sold separately (Split Contacts). 

 

  

Lots 805A 
&805B 

Display 
Village 
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The benefits of split contracts compared to traditional units and dual 
occupancy contracts of sale 

Timbarra Contracts Unit or Dual Occupancy 
Contracts 

Owner instructs architecture 
 

Builder instructs architecture 

Builders quote 
 

 

Vendor sells land only 
 

Vendor sells house and land 

No common property and no 
Owners corporation 

Owners Corporation manages 
common Property 

Choice of land prices Price choice limited for each size 
 

Choice of building design and 
inclusions  

No choice other than cosmetic 
upgrades 

Access and landscape is in the 
public domain 

Access and landscape fragmented. 

 

The same process was adapted to other markets. 

Projects in Blackburn South, Knoxfield and Burwood have been completed 
and sold. 

The Timbarra Model can be adapted for other markets including 
established areas like Nillumbik. 


